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Oxford University Innovation Ltd
Commercialising technology and expertise from 
the University of Oxford

• Transferring technology 
through Licensing, 
Ventures, IP and 
Patents, Material Sales, 
Clinical Outcomes, 
Startup Incubator 

Licensing & 
Ventures

• Supporting researchers 
and external partners to 
utilise academic 
expertise and technical 
services

Consulting 
Services

• Enabling ventures to 
grow from concept to 
maturity through Seed 
Funds, Oxford Angels 
Network, Spinout Equity 
Management

Funding, 
Investment & 
Management

OUI is 100% owned by the University of Oxford



Performance Metrics from 
2022

CONFIDENTIAL



Introductions: Consulting Services

Covering all divisions and departments 
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Senior Project 
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MPLS 
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Senior Project Manager
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Kerry Antcliffe

Senior Project             
Manager

Medical Sciences
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Medical Sciences

MPLS

Jaci Barnett

Head of 
Consulting 
Services
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What is Consultancy?

Work, usually the provision of expert 
advice, which is crucially dependent on 
input or direction from the Client but 
may involve analysis and/or review of 
Client data/information/material  

“Client” – any external organization 
including Companies, Charities, 
Government Bodies, Other Universities 
and/or NHS Trusts



Types of Consulting  

• Product / Strategy analysis 
& summary report writing

• Software Modelling Design

• Advisory Boards

• IP License support -
Software installation & 
implementation

• Mentoring / Training

• Speaker Agreements

• Expert Witness

• Spinout Founder
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What is the University’s view?

“Consultancy activity is one of the important means by 

which staff at the University of Oxford can make available 

their knowledge and expertise to government, public 

sector organisations, community groups and business. 

Such interactions in turn benefit the University, as 
staff bring back to their teaching, research and 

other roles the insights, experiences and contacts 
they have gained as consultants”

See: https://researchsupport.admin.ox.ac.uk/innovation/consultancy
& also https://researchsupport.admin.ox.ac.uk/policy/frascati

https://researchsupport.admin.ox.ac.uk/innovation/consultancy
https://researchsupport.admin.ox.ac.uk/policy/frascati


Why do Academic consulting?
Motivations & Benefits

Consultancy 

Motivations & 
Benefits

Broadens career 
horizons

Develops relationships 
leading to research

Assists research & 
teaching  from insights 

and experiences

Provides evidence to 
demonstrate research 

impact

Financially rewarding

Helps client 
organizations & wider 

society

Intellectually 

Stimulating





Pricing/Fees – what to consider

• Consultant’s motivation for doing the project

• Seniority & reputation of the consultant

• Rarity of the expertise

• Client’s timeframe & availability of consultant

• Fixed fee or time based?

• Nature of the work – expert witness work pays well

• Type of client – local company or global corporation / Charitable 

• Are there other benefits? e.g. royalties or subsequent research collaboration

• Competitor pricing, if bidding for work

• No payment in shares/stock/cryptocurrency options in lieu of cash.



Consulting Services - funding model

• 10% for personal consultancies: 
fees paid directly to academic. 

• 10% for departmental consultancy 
and services work: fees paid directly 
into departmental cost centre

• Consultancies into spin-outs incorporated from 1/8/2020:

• 10% in 1st year, all of which goes to your Department

• 10% thereafter with 5% going to OUI & 5% to Department

Where possible, we try to charge the fee to the company, not the academic



Real World 
Examples…



Consulting Services: 
Mathematical Institute Case Study

Client: e-VTOL company

The Consultant provided Battery Cell Modelling 
expertise to assist the Client to:

1. Analyse Client’s Lithium-ion cells models

2. Provide advice to improve the client’s models

3. Recommend future tests

12 days consultancy, one PDRA
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Consulting Services: 
Mathematical Institute Case Study

Client: The Alan Turing Institute

The Consultant provided data science, systems biology 
and topological data analysis expertise to

1. Actively participate in the client’s expert panel as part 
of ATI’s Health and Medical sciences programme in 
collaboration with ATI’s global pharmaceutical partner

2. Identify & review potential projects / areas of interest 

5 days of consultancy for 1 senior academic
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Consulting with 
Licensed Software IP

“SabBox” Example:

• SAbDab and SAbPred
are valuable resources 
for both computational 
and experimental 
antibody research and 
design

• Many pharma 
companies are now 
using the “SabBox” 
software

• The developers 
provided Departmental
consultancy to clients 
regarding installation, 
implementation, 
migration, training and 
data analysis

• SabBox is available as 
licensed software via 
OUI’s Software Shop!



Consulting Services

Managing Projects
Handling Admin

Securing Payments

Negotiating Contracts
Providing Insurance
Protecting Interests

Finding Opportunities
Preparing Proposals

Offering Advice



© Copyright  2023 Oxford University Innovation Ltd.

Licensing & Ventures

Our Mission
Generate Impact from University Intellectual Property

- May be commercial impact, or social good
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Intellectual Property

Intellectual Property is something new that you create 

- an idea, an invention, a computer program, a method, a design

Intellectual Property it can be protected in different ways
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Licensing & Ventures
Where we can help…

identify

protect

translate

market

license/spin-out

post deal

21



© Copyright  2023 Oxford University Innovation Ltd.

Licence vs Spinout

Licence Spinout

❑Single application for the technology ❑Multiple applications – “platform 
technology”

❑Incremental improvement ❑Disruptive technology

❑Established market and players ❑Nascent market 

❑Interested licensee ❑Interested investor

❑No founding team ❑Founding team 
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Licensing & Ventures
Licences

• Structural antibody database for easily 
searching and selecting antibodies 

• Software and Data created in 2017

• Creators: Prof Charlotte Deane, Dr Konrad 
Krawczyk (Dept of Statistics)

• Commercial and Academic licences 
marketed via OUI Software Store 
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Licensing & Ventures
Spinouts

• Post quantum cybersecurity company

• Formed in 2018

• Founder and CEO: Dr Ali El Kaafarani 
(Maths Institute)

• Spinout supported by OUI and funded by 
Oxford Sciences Enterprises (OSE). 
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OUI Software Store
Another way to commercialise your software



• Assist in the creation and development 
of non patent led businesses

• Open to researchers, employees, 
students and alumni

• Comprehensive support includes

• commercial advice & mentoring

• workshops and training sessions

• desk space

• access to business and investment 
networks

Oxford Startup Incubator
Supporting entrepreneurial ventures from Oxford

© Copyright  2023 Oxford University Innovation Ltd.
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THANK YOU

Oxford University Innovation Ltd
Buxton Court
3 West Way
Oxford OX2 0JB

www.innovation.ox.ac.uk

Contact details:

Dawn Gordon, Senior Project Manager 

07387 261059

dawn.gordon@innovation.ox.ac.uk

Paul Gass, Licensing & Ventures Manager 

07918 300653 

paul.gass@innovation.ox.ac.uk
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mailto:dawn.gordon@innovation.ox.ac.uk
mailto:paul.gass@innovation.ox.ac.uk

	Slide 1: Academic Consulting, Licensing & Ventures  Mathematical Institute   Dawn Gordon & Paul Gass           
	Slide 2: Agenda 
	Slide 3: Oxford University Innovation Ltd Commercialising technology and expertise from  the University of Oxford
	Slide 4: Performance Metrics from 2022
	Slide 5
	Slide 6: Consulting Contract for MPLS by Department 
	Slide 7: What is Consultancy?
	Slide 8: Types of Consulting  
	Slide 9: What is the University’s view?
	Slide 10: Why do Academic consulting? Motivations & Benefits
	Slide 11
	Slide 12: Pricing/Fees – what to consider
	Slide 13: Consulting Services - funding model
	Slide 14: Real World Examples…
	Slide 15: Consulting Services:  Mathematical Institute Case Study
	Slide 16: Consulting Services:  Mathematical Institute Case Study
	Slide 17: Consulting with  Licensed Software IP
	Slide 18: Consulting Services
	Slide 19: Licensing & Ventures 
	Slide 20: Intellectual Property 
	Slide 21: Licensing & Ventures Where we can help…
	Slide 22: Licence vs Spinout
	Slide 23: Licensing & Ventures Licences 
	Slide 24: Licensing & Ventures Spinouts
	Slide 25: OUI Software Store Another way to commercialise your software
	Slide 26
	Slide 27

