
The pressure to improve research culture

Evidence for the 
need to change

External 
pressure to 
change



ensure leadership and management skills are actively 
developed and supported in talent programmes and in grant 
holders’ terms.

work with UK funding bodies to 
recognise the importance of leadership 
and management skills in the next 
national research assessment exercise.



Managers of Researchers must:

• Undertake relevant training and 
development opportunities so that they 
can manage researchers effectively and 
fulfil their duty of care

• Engage in leadership and management 
training to enhance their personal 
effectiveness

Institutions must:

• Provide effective line and project 
management training opportunities for 
managers of researchers, heads of 
department and equivalent

• Ensure that excellent people 
management is …. embedded in 
institutional culture



Principle 5:
Capacity building

We ensure that our staff and students are 

developed and trained appropriately to 

understand and undertake their roles and 

responsibilities in the delivery of successful KE



• MPLS Training & Development aim to 

support research staff, PIs and departments 

to respond positively to the growing 

pressure to improve research culture.

• This will assist departments in securing 

future research funding and enhance the 

research environment in MPLS.



Key to changing research culture: leadership training for 

early career academics & APs on probation

Innovation 
Leadership 
programme

Leadership in 
Action

Coaching

Negotiation 
Skills

Public Policy 

Leading 
Collaboration

RRI

Optimising research 
group output

Coaching support

Building a 
thriving 
research 
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Applying for innovate UK  
funding

Assessed 
Presentation 

to Head of 
Division



The rising tide lifts all boats  -

John F Kennedy 


